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Dial into the Conference# 02 8318 0005 

Meeting ID: 882 568 767# 
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APOLOGIES 

ITEM NUMBER 4.1 

TITLE Apologies and Absence Without Notice 

REFERENCE 1810944 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

(a) Notes the absence of <>.  

(b) Notes the apology received from <>. 

(c) Notes <> are absent with permission of the Local Authority. 

(d) Determines <> are absent without permission of the Local Authority. 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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APOLOGIES 

ITEM NUMBER 4.2 

TITLE Local Authority Membership 

REFERENCE 1813525 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 
BACKGROUND 
 
The meeting needs to consider the membership of the Local Authority. 
 
A Local Authority can have between 6 and 14 members, including the appointed Councillors. 
 
GENERAL 
 
Following are the current community members of this Local Authority. 
 

Galiwinku 

Melissa Campbell 

Virginia Rripa 

Nancy Gudaltji 

Don Wininba 

Terry Walunba 

Cyril Bukalatjri 

Jermaine Campbell  

Bobby Nyikamula  
 
 
The following elected Councillors were appointed by the Council as members of the Local 
Authority. 
 

Galiwinku 

Cr Kaye Thurlow 

Cr David Djalangi 

Cr Evelyna Dhamarrandji 
 
 

The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 

 
RECOMMENDATION 
 
The Local Authority: 
  
(a) Notes the member list and calls for new members to fill existing vacancies. 

 
(b) Recommends the following nominations to be presented for Council approval, 

 
 
ATTACHMENTS: 
  
There are no attachments to this report. 
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CONFLICT OF INTEREST 

ITEM NUMBER 5.1 

TITLE Conflict of Interest 

REFERENCE 1813528 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report is tabled for members to declare any conflicts they have within the agenda. 
 

 

BACKGROUND 
 
The Local Government Act (Chapter 7, Part 7.2, Section 114 – Conflict of Interest) details 
that “A member has a conflict of interest in a question arising for decision by the audit 
committee, council, council committee or Local Authority if the member or an associate of 
the member has any of the following interests in how the question is decided: 
 
(a) A direct interest 
(b) An indirect financial interest 
(c) An indirect interest by close association 
(d) An indirect interest due to conflicting duties”. 
 
GENERAL 
 
A conflict of interest is a situation that has the potential to undermine a person’s ability to be 
impartial because of the possibility of a clash between the person’s self-interest and 
professional interest or public interest. 
 
When this occurs the Local Authority Member should declare the interest and remove them 
self from the decision making process. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 

RECOMMENDATION 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
OR 
 
That the Local Authority notes any conflicts of interest declared at today’s meeting. 
 
 
 
 

ATTACHMENTS: 
 
There are no attachments to this report.   
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PREVIOUS MINUTES 

ITEM NUMBER 6.1 

TITLE Previous Minutes for Ratification  

REFERENCE 1813529 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 
 

 

BACKGROUND 
 
In line with the Northern Territory Local Government Act 2019 (Chapter 6, Part 6.3, Section 
101- 3), The Audit Committee, Council, Council Committee or Local Authority must, at its 
next meeting, or next ordinary meeting, confirm the minutes (with or without amendment), 
including any confidential business considered at the meeting, as a correct record of the 
meeting. 
 
According to the Local Authority Guideline 1 (Part 12, Section 12.4), Members at a 
provisional meeting can confirm the minutes of a previous provisional meeting. However, 
members at a provisional meeting cannot confirm the minutes of a previous Local Authority 
meeting. 
 
GENERAL 
 
Local Authority members need to read the unconfirmed minutes carefully before they 
endorse them as a true record of the previous meeting. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 

RECOMMENDATION 
 
That the Local Authority notes the minutes from the meeting of 20 July 2023 to be true 
record of the meeting. 
 
 

ATTACHMENTS: 
1⇩   Local Authority - Galiwinku 2023-07-20 [2108] Minutes.DOCX   
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Mission 

 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the 
East Arnhem Regional Council. It does this by 

forming partnerships, building community capacity, 
advocating for regional and local issues, 

maximising service effectiveness and linking people 
with information. 

 

Core Values 
Respect 

Professionalism 
Human Dignity 

Organisational Growth 
Equity 

Community 
 

MINUTES FOR THE GALIWIN’KU 
LOCAL AUTHORITY PROVISIONAL 

MEETING 
 

21 July 2023 
 

Under closing the gap priority reforms, socio economic outcome 16 – Aboriginal and 
Torres Strait Islander languages are strong, supported and flourishing and it is 
standard practice for reports to be considered, discussed and debated in the 
traditional dialects of the East Arnhem region, Yolngu Matha or Anindilyakwa. 



Attachment 1 Local Authority - Galiwinku 2023-07-20 [2108] Minutes.DOCX 
 

 

Attachment 1 Page 9 
 

MINUTES OF THE LOCAL AUTHORITY MEETING HELD IN GALIWINKU AT  THE 
EAST ARNHEM REGIONAL COUNCIL OFFICE  ON THURSDAY,  20 JULY 2023 

AT  10.00AM 

 

- 2 - 

 
 

ATTENDANCE 
 
In the Chair Cr Kaye Thurlow, Local Authority members - Virginia Rripa, Terry Walunba and 
Cyril Bukulatjpi. 
 
COUNCIL OFFICERS  
 
Dale Keehne  –  Chief Executive Officer.  
Shane Marshall – Director Technical and Infrastructure Services (via video).  
Andrew Walsh – Director Community Development. 
Melissa Jones  –  Council Operations Manager.  
 
Minute Taker  –Wendy Brook – Executive Assistant to the CEO. 
 
 
MEETING OPENING 
 
Chair opened the meeting at 10.28AM and welcomed all members and guests. 
 
PRAYER 
 
Cr. Kaye Thurlow. 
 
Apologies 
 
4.1 APOLOGIES AND ABSENCE WITHOUT NOTICE 

SUMMARY 
 
This report is to table, for the Council’s record, any absences, apologies and requests for 
leave of absence received from the Local Authority Members and what absences that the 
Local Authority gives permission for. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 

 
261/2023 RESOLVED (Cyril Bukulatjpi/Virginia Rripa) 
 
That the Local Authority: 

(a) Notes the absence of Cr David Djalangi, Cr Evelyna Dhamarrandji, Nancy 
Gudaltji, Jermaine Campbell, Bobby Nyikamula and Melissa Campbell. 

(b) Notes the apology received from  Cr David Djalangi, Cr Evelyna Dhamarrandji, 
Nancy Gudaltji and Bobby Nyikamula. 

(c) Notes Cr David Djalangi, Cr Evelyna Dhamarrandji, Nancy Gudaltji, Bobby 
Nyikamula and Jermaine Campbell are absent with permission of the Local 
Authority. 
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4.2 LOCAL AUTHORITY MEMBERSHIP 

SUMMARY: 
 
This report lists the community and Council appointed members and the resignation and 
vacancies of the Local Authority. 
 

 
262/2023 RESOLVED (Terry Walunba/Cyril Bukulatjpi) 
 
The Local Authority notes the member list and calls for new members to fill existing 
vacancies. 
 
 
Conflict of Interest 
 
5.1 CONFLICT OF INTEREST 

SUMMARY 
 
This report is tabled for members to declare any conflicts they have within the agenda. 

 
263/2023 RESOLVED (Kaye Thurlow/Cyril Bukulatjpi) 
 
That the Local Authority notes no conflicts of interest declared at today’s meeting.  
 
 

Previous Minutes 

 

6.1 PREVIOUS MINUTES FOR RATIFICATION DEFERRED DUE TO THIS BEING A 
PROVISIONAL MEETING  

SUMMARY 
 
The Local Authority is asked to confirm the unconfirmed minutes from the previous meeting. 

 
 

Local Authorities 

 

8.1 LOCAL AUTHORITY ACTION REGISTER 

SUMMARY 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 

 
264/2023 RESOLVED (Cyril Bukulatjpi/Terry Walunba) 
 
That the Local Authority: 
 

(a) Calls for the Council to raise the issue of the need for more housing, including for 
elderly community members, and single people and young families; as well as the 
problem with demolishing houses long before new housing will be available. 
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(b) Expresses its support for a shift from fortnightly to weekly payment of all 
Centrelink entitlements, as well as Council wages for staff, as a major practical 
action to support food and general social security of individuals, families and the 
community. 

 
(c) Notes the progress of actions from the previous meetings, new actions and request 

that completed items be removed from the Action Register for the Council to 
endorse. 

 
 

Guest Speakers 

 

9.1 NORTHERN TERRITORY POLICE - LAW & ORDER COMMUNITY UPDATE 

SUMMARY 
 
This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police. 
 

 
265/2023 RESOLVED (Kaye Thurlow/Cyril Bukulatjpi) 
 
That the Local Authority thanks the Guest Speaker for his update. 
 

 

9.2 GUEST SPEAKERS - MIWATJ HEALTH – POSTPONED  

 

9.3 GUEST SPEAKER - MARYANNE WALLEY, ENGAGEMENT OFFICER - 
AUSTRALIAN ELECTORAL COMMISSION – DID NOT PROCEED  

 

9.4 GUEST SPEAKERS - BODHI PASTOR-ELSEGOOD AND KARL HOWARD, CROSS 
CULTURAL CONSULTANTS 

 
266/2023 RESOLVED (Terry Walunba/Cyril Bukulatjpi) 
 
The Local Authority thanks the guest speakers for their presentation. 
 
 

MOTION MOVE TO LUNCH AT 12.22PM 

 
MOTION MEETING RESUMED FROM LUNCH AT 12.58PM 

267/2023 RESOLVED (Cyril Bukulatjpi/Virginia Rripa) 
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General Business 

 

10.1 CEO REPORT 

SUMMARY 
 
This is a report of the key broad issues since the last report to Council, in addition to those 
covered in other parts of the agenda.  

 
268/2023 RESOLVED (Cyril Bukulatjpi/Terry Walunba) 
 
That the Local Authority notes the CEO Report. 
 

 

10.2 COMMUNITY PLACES AND PEOPLE SUCCESSFUL GRANT 

SUMMARY: 
 
This report is tabled for the Local Authority to update on the successful outcome of the 
recently submitted grant application for the Community Places and People grant round of 
funding.  

 
269/2023 RESOLVED (Cyril Bukulatjpi/Terry Walunba) 
 
That the Local Authority: 

(a) Notes the Community Places and People Grant outcome. 
 

(b) Considers some site layout options to be workshopped at the Next Local 
Authority meeting for an agreed design and site layout. 

 

 

10.3 TECHNICAL AND INFRASTRUCTURE PROGRAM AND CAPITAL PROJECT 
UPDATES 

SUMMARY 
 
This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan.  

 
270/2023 RESOLVED (Virginia Rripa/Cyril Bukulatjpi) 
 
That the Local Authority notes the report.  
 

 

10.5 YOUTH, SPORT AND RECREATION COMMUNITY UPDATE – DEFERRED  

SUMMARY 
 
This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community.  
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MOTION MOVE TO CONFIDENTIAL AT 1.11PM 

271/2023 RESOLVED (Virginia Rripa/Cyril Bukulatjpi) 

 
 
MOTION ORDINARY MEETING RESUMED AT 1.22PM 

272/2023 RESOLVED (Cyril Bukulatjpi/Kaye Thurlow) 

 
 

10.6 COUNCIL OPERATIONS REPORT 

SUMMARY: 
 
This report is provided by the Council Operations Manager at every Local Authority Meeting 
to provide information or updates to members. 
 

 
273/2023 RESOLVED (Cyril Bukulatjpi/Virginia Rripa) 
 
That Council notes the Council Operations Report. 
 

 

10.7 CORPORATE SERVICES REPORT 

SUMMARY 
 
This report presents the financials plus employment statistics as of 30 June 2023 within the 
Local Authority area. 

 
274/2023 RESOLVED (Terry Walunba/Kaye Thurlow) 
 
That the Local Authority receives the Financial and Employment information as of 30 
June 2023.  
 

 
GENERAL BUSINESS:  

 
COUNCIL RESOLUTION: PROPOSED NAME FOR NEW HOME IN BUTHAN 

275/2023 RESOLVED (Terry Walunba/Cyril Bukulatjpi) 

 
That the Local Authority approve the unnamed road in the new Buthan 
subdivision be named Rirrinydji, subject to confirming approval out of 
consultation with the community.  Also, that a new application be made with 
the Place Names Committee for the naming of all remaining names in Buthan.   
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COUNCIL RESOLUTION: INTEREST IN OTHER ORGANISATIONS ATTENDING 
FUTURE MEETINGS OF THE LOCAL AUTHORITY 

276/2023 RESOLVED (Terry Walunba/Cyril Bukulatjpi) 

 
The Local Authority invites Alastair King CEO of the Arnhem Land Progress 
Aboriginal Corporation to attend the next Local Authority Meeting to discuss 
ALPA program and retail delivery in Galiwinku.  
 
The Local Authority invites the Yalu Aboriginal Corporation and 
representatives of the Elcho Island Arts Centre to the next Local Authority 
meeting. 
 
 
 
MEETING CLOSE 
 
 
The meeting closed at 4.24PM. 
 
DATE OF NEXT MEETING 
 
 21 September 2023. 
 
 
This page and the preceding  pages are the minutes of the Local Authority Meeting held on 
Thursday,  20 July 2023.  
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LOCAL AUTHORITIES 

ITEM NUMBER 8.1 

TITLE Local Authority Action Register 

REFERENCE 1813532 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
The Local Authority is asked to review the range of actions and progress to complete them. 
 
BACKGROUND 
 
The current Local Authority Action Items List, and updates on progress to complete them, is 
attached.  
 
GENERAL 
 
The attached report gives the Local Authority an opportunity to check that actions from 
previous meetings are being implemented. New actions will be added to the Action Register. 
 
If an action is completed the Local Authority need to request for the item to be removed from 
the Action Register, for the Council to endorse. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority notes the progress of actions from the previous meetings, 
new actions and request that completed items be removed from the Action Register 
for the Council to endorse. 
 
 
 
ATTACHMENTS: 
1⇩   Local Authority - Galiwin'ku August 2023.docx   
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u
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o
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 a)   N
o
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e rep
o
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n

 th
e K

ava P
ilo

t: 

A
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w
in
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m
m
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p

o
rtatio

n
 

o
f kava.  

b
)  Su

p
p

o
rts co

m
p

reh
en
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m

m
u

n
ity co

n
su

ltatio
n
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h
igh

ligh
te

d
 in

 th
e N

o
rth

ern
 Territo

ry 

G
o

vern
m

en
t’s su

b
m

issio
n

 to
 th

e 

A
u

stralian
 G

o
vern

m
en

t’s K
ava P

ilo
t 

P
h

ase 2
: A

llo
w

in
g th

e C
o

m
m

ercial 

Im
p

o
rtatio

n
 o

f K
ava co

n
su

ltatio
n

 

p
ap

er, an
d

 th
e call fo

r C
o

m
m

o
n

w
e

alth
 

fu
n

d
in

g to
 su

p
p

o
rt e

ith
er:  

1
) in

creased
 co

m
p

lian
ce an

d
 p

o
licin

g 

fo
r th

e in
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 th
e illicit kava 

trad
e, o

r 

2
) effective an

d
 in

fo
rm

ed
 lo

cal 

d
ecisio

n
 m
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g ab

o
u

t kava 

m
an
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en
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 m

in
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ise p
o

te
n

tial 

h
arm

s.  

c)  Su
p

p
o

rts th
e N

o
rth

ern
 Territo

ry 

G
o

vern
m

en
t’s re

q
u

est fo
r fu

n
d

in
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su
p

p
o

rt research
 in

to
 th

e h
ealth

 an
d

 

so
cial im

p
acts fro

m
 in

creased
 kava 

availab
ility.  

1
2

.05
.20

21
 – Em

ail w
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at th
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o
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n
 regard

in
g th

e K
ava P

ilo
t – O

n
go

in
g. 

 2
0

.05
.20

21
 – Still u

n
su

re w
h

en
 th

is w
ill b

e h
ap

p
en

in
g, U

p
d

ate
 h
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 p
ro
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ed
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 LA

, w
ill u

p
d

ate 

u
p
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ext LA

 m
ee

tin
g – O

n
go

in
g. 

 1
7

.12
.20

21
 – A
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o
rt o

n
 th
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ill b

e p
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y th
e C

EO
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 th
e m

eetin
g. 

 1
2

.01
.20

22
 – O

n
go

in
g. 

 1
7

.03
.20

22
 – D
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ssio

n
 o

n
 K

ava w
ill co

n
tin

u
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ith
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e co
m

m
u

n
ity. 

 1
9

.05
.20
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n
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e N

o
rth

ern
 Te

rrito
ry an
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u
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 G
o

vern
m

en
ts to

 w
o

rk w
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cal 

A
u

th
o

rities an
d
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e
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n

al C
o

u
n
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 e

n
su

re gen
u
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e an
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o
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u
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o
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elan
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em
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, o
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o
rtan

t an
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 p
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es o
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p
o
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u
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d
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o
l. 
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1
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go

in
g  

1
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en
t an
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 C
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 u
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ief M
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en
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e C
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n
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u
th
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u
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 2
4
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.20

22
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ro
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e w
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o
vern
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ief M
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 2
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 D
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rt.  
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ief M
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gress in
 th
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TIO
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ro
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A
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 EA
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 Yo
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th
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o
rt an
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R
ecreatio

n
 R

egio
n

al M
an

ager to
 

d
iscu

ss th
e p

ro
gram

 at th
e n

ext 
sch

ed
u

led
 m

eetin
g.  

1
9

.01
.23

 – D
irecto

r C
o

m
m

u
n

ity D
evelo

p
m

en
t to

 ad
d

ress.  
 2

3
.03

.20
23

 – ‘a) Th
e Lo

cal A
u

th
o

rity req
u

ests th
e A

FL recru
itm

en
t an

d
 p

lacem
en

t m
an

ager to
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n
d

 
th

e n
ext Lo
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o
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ee
tin
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 d

iscu
ss th

e p
ro

gram
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 b
) Th

e Lo
cal A

u
th

o
rity req

u
ests an

d
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ce p

ro
p

o
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 tim
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le fo
r all o

val u
sage b

y th
e sp

o
rtin

g 
o
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isatio

n
s an

d
 th

e Sp
o

rt an
d

 R
e

creatio
n

 R
egio

n
al M

an
ager an

d
 C

o
u

n
cil O

p
eratio

n
s M

an
ager to

   
m

eet an
d

 d
ecid

e o
n

 o
val u

sage
.’ 

2
7

.04
.23

 – w
o

rkin
g th

ro
u

gh
 M

o
U

 to
 in

clu
d

e all asp
ects an

d
 d

yn
am

ics. 
2

9
.06

.23
 – O

n
go

in
g  

 2
1

.07
.23

 – A
n

d
rew

’s team
 w

o
rkin

g w
ith

 A
FL p

ro
gram

 – an
d

 w
ill p

ro
vid

e an
 u

p
d

ate.   
 2

9.08
.2

3
 – D

ivyan
 A

h
im

e
z an

d
 P

e
te

r D
u

n
kle

y h
ave b

een
 w

o
rkin

g o
n

 sch
ed

u
lin

g ro
ste

r an
d

 ligh
tin

g 
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n
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r n

igh
t sp

o
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In
crease

 in
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P
arks an

d
 G

ard
en

 
P

ro
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R
e

q
u

ests an
d

 su
p

p
o
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staffin
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n

u
m

b
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P
arks 

an
d

 
G

ard
en

 P
ro

gram
.  

 
Su

p
p

o
rts a seco

n
d

ary le
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e
rsh

ip
 ro

le 
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e

 p
ro

gram
 an

d
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n
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o

u
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2
3

.03
.23
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irecto

r o
f Te

ch
n

ical an
d

 In
frastru

ctu
re se

rvices to
 p

ro
vid

e u
p

d
ate. 

2
7

.04
.23

 – O
n

go
in

g  
2

9
.06

.23
 – O

n
go

in
g  

 2
1

.07
.23

 - 5
 m

o
re p

o
sitio

n
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p
ro

ved
. 
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9.08
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3

 - 1 p
o

sitio
n

 fille
d
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 p

o
sitio

n
 to

 w
o
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alf th

e tim
e
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 Lan

d
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e
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m
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ity.  
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e Lo
cal A

u
th

o
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ks p

ro
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f th
e p

ro
p

o
sed

 

w
aterp

ark an
d

 B
M

X
 track p

ro
jects, 

an
d

 th
e p

ro
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n
 th

e p
u

b
lic to

ilet 

to
 b

e lo
cate

d
 at th

e p
rivate ch

arter 

area at th
e airp

o
rt.  

 

1
2

.10
.20

21
 – O

n
go

in
g - aw

aitin
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LC
 co

n
su

ltatio
n

s - Sh
elte

r to
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e in
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 N
o

v/ D
ec. 

  1
2

.01
.20

22
 N
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 co

n
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ltatio
n

 h
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o
t h

ap
p

en
ed

 fo
r G
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in
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 yet su

rro
u

n
d

in
g p

rio
rity p

ro
jects w
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th
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p
ro

val p
ro
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go
in

g. 

 1
0

.03
.20

22
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o
 o

u
tlin

e fo
r p

ro
ject ap

p
licatio

n
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n
su
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n

s d
ate

s – EA
R

C
 h

ave ap
p

ro
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ed
 th

e 

N
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 w
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 an
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ffer fo

r th
e u

sage o
f vid

eo
 co
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cin
g fro

m
 th

e D
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in
 o
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 C
o

m
m

u
n

ity 
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S  
m

eetin
g ro

o
m
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n

su
ltatio

n
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ey are n
o

t e
xte

n
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 th
at o

f say co
n

su
ltatio

n
s 

fo
r n

ew
 b

u
sin

esses o
r lan

d
 m

in
eral extractio

n
s su

ch
 as m

in
in

g e
tc. 

8
.0

5
.2

02
2 –

 C
o

n
su

ltatio
n

 d
ate

 h
as b

ee
n

 su
ggeste

d
 fo

r Ju
ly b

y th
e N

LC
.   

2
9

.08
 C

o
n

tin
u

e to
 w

ait o
n

 N
LC

 –
 Sh

an
e h

as se
n

t em
ail re

gard
in

g ab
o

ve to
 n

o
 avail.  

 2
1

.07
.20

22
 – C

o
n

su
ltatio

n
 fro

m
 th

e late
st co

m
m

u
n

icatio
n

 fro
m

 th
e N

LS w
ill b

e in
 N

o
vem

b
er. 

1
9/11

/2
02

2 – as ab
o

ve – co
n

su
ltatio

n
 are still an

ticip
ated

 p
rio

r to
 C

h
ristm

as 

1
9

.01
.20

23
 – u

p
d

ate fu
rth

er in
 Feb

 m
eetin

g. 

2
3

.03
.20

23
 – Late

st fro
m

 N
LC

 is th
e co

n
su

ltatio
n

 w
ill b

egin
 e

n
d

 o
f A

p
ril.  

2
9.08

.2
3
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p
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 a h

igh
er level – C

EO
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 D
irecto

r o
f Tech

n
ical an

d
 In

frastru
ctu

re Services  to
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u

est m
e

etin
g w
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 C

EO
 an

d
 C

h
airp

erso
n

 o
f N

o
rth

ern
 Lan

d
 C

o
u

n
cil an

d
 if n
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t 

M
in

isters, an
d

 fo
r C

o
u

n
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 su
p

p
o

rt th
e o

n
go

in
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n
su

ltatio
n

 w
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 th
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e 
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n
 o
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P
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u
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d

 fu
n

d
in
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D
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O
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O

LD
 

A
u
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 Electo
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o
m
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les.  
R
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m
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en
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Yo
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p

eo
p

le 
b
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recru

ited
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lo
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A
u
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 Electo

ral C
o

m
m

issio
n
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su
p

p
o

rt 
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creased
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en
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en
t 

an
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p
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n
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as 

w
e
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as 
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e 

u
p
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m
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g 
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d

u
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 o
n
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igen
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u
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2
3
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o
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 to
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b
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 p
o
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 p

ro
m

o
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itm
en
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ith
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m
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ity.  
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1
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 – EA
 em
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n
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u
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d

 p
o

sters fo
r C

o
m

m
u

n
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2
9
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.23
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o
ld

 th
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fo
rm
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n
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d

itio
n
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R

C
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 p
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n
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u
t n

o
t b

e 
in

vo
lved

 d
irectly as it’s a co

n
flict o
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em
o
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n

 to
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d
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cacy.  

 1
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1
 

 

  Th
at th
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cal A

u
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o
rity: 

 

  1
2
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.20
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 – O

n
go

in
g 
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(a) C
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n
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u
es to
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n
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er an
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w
h

en
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h
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t p
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o
r p
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p
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d
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u
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h
o

to
s o
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p
o
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d
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ate
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 b
e give

n
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e 

C
o

m
m

u
n
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evelo

p
m

en
t 

C
o

o
rd

in
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2
0

.05
.20
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p
d

ate w
as p

ro
vid

ed
 at m

eetin
g, A
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e N
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 m

eetin
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m

e u
p

 w
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r th
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u
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n
go

in
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1

 - O
n

go
in
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aitin

g d
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s fro
m
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 1
8

.11
.20

21
 – O

n
go

in
g aw

aitin
g d

esign
 fro

m
 LA

 

 1
2

.01
.20

22
 – O

n
go

in
g 

 1
7

.03
.20

22
 – D

iscu
ssio

n
s w

ill co
n

tin
u
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m
m

u
n

ity ab
o

u
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g p

h
o

to
s an

d
 get b
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e C

D
C

. 

1
9

.05
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 – D

iscu
ssio

n
s w

ill co
n

tin
u

e w
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e co

m
m

u
n

ity ab
o

u
t fin

alisin
g p

h
o

to
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ap
s an

d
 get 
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ack to
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e C

D
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2
1

.07
.20

22
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 d
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e en
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n
su
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u
th
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rity an
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o
m

m
u

n
ity ab

o
u
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h
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su
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n
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m
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 d
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 p
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m
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n
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n
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n
d

u
ct th

e w
o

rksh
o

p
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 p
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t d
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R
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D
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GUEST SPEAKERS 

ITEM NUMBER 9.1 

TITLE Northern Territory Police - Law & Order Community 
Update 

REFERENCE 1817759 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY 
 
This report is for a law and order update to be provided to the members of the Local 
Authority by an officer of the Northern Territory Police. 
 
GENERAL  
 
Northern Territory Police to provide an update on community safety and law and order, and 
allow for discussion and the expression of views of Local Authority Members. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority thanks the Guest Speakers for their update. 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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GENERAL BUSINESS 

ITEM NUMBER 10.1 

TITLE CEO Report 

REFERENCE 1818995 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
GENERAL 
 
Staff Survey and Action 
 
The results of a comprehensive Staff Survey provide a very positive overall picture. This 
includes staff understanding and alignment to Council’s overall goals; levels of pride, overall 
satisfaction and belonging, Council being viewed as a supportive and caring employer; 
learning and development; perceptions about immediate manager and Council’s focus on 
community.  
 
There are, however, a range of particular opportunities for improvement that have been 
identified that I will be working closely to address.  
 
I discussed the Staff Survey results recently in a Council wide teleconference with all 9 
communities and the Nhulunbuy and Darwin support offices, and an explanation of the next 
steps for action. 
 
They include a detailed analysis of issues and workshopping of practical actions by staff 
from all different parts of Council to address them, followed by focused discussion and 
engagement between the Senior Leadership Team to decide on and implement necessary 
changes.  
 
Local and Regional Decision Making and Voice 
 
A letter from President Lapulung Dhamarrandji was sent to the Chief Minister, Minister for 
Indigenous Australians and Assistant Minister proposing a joint way forward through the 
development of a Local Decision Making Agreement, as detailed in Attachment 1. 
 
Youth, Justice Law, Order and Support 
 
Based on the resolutions of the Milingimbi and Yirrkala Local Authorities, and key points 
raised at a meeting with 15 Secretaries, CEOs and Deputy CEOs of Australian Government 
Departments and the CEO of the NT Department of the Chief Minister and Cabinet (CM&C) 
– Council endorsed a range of actions. These have been put to Jody Broun, the CEO of the 
National Indigenous Australians Agency and CEO of NT CM&C, as well Yingiya Guyula the 
NT Member for Mulka, as detailed in Attachments 2 and 3.  
 
Kava and Alcohol Management 
 
Council made a resolution to call for immediate action on clarifying the situation with kava 
and alcohol, as detailed in Attachment 4.  
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the CEO Report. 
 
 
 
 
ATTACHMENTS: 
1⇩   Letter from EARC to Ministers Re Local Decision Making 8 Sep 23.pdf   
2⇩   Letter from EARC Re Youth Justice Law Order  Support 8 Sep 23.pdf   
3⇩   Letter to Yingiya Guyula MLA from EARC Re Youth Justice Law Order  Support 8 

Sep 24.pdf 
  

4⇩   Letter from EARC Re Kava and Alcohol 8 Sep 23.pdf   
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Attachment 2 Letter from EARC Re Youth Justice Law Order  Support 8 Sep 23.pdf 
 

 

Attachment 2 Page 29 
 



Attachment 2 Letter from EARC Re Youth Justice Law Order  Support 8 Sep 23.pdf 
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Attachment 3 Letter to Yingiya Guyula MLA from EARC Re Youth Justice Law Order  Support 8 Sep 
24.pdf 
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Attachment 3 Letter to Yingiya Guyula MLA from EARC Re Youth Justice Law Order  Support 8 Sep 
24.pdf 
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Attachment 4 Letter from EARC Re Kava and Alcohol 8 Sep 23.pdf 
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GENERAL BUSINESS 

ITEM NUMBER 10.2 

TITLE Community Places and People Successful Grant  

REFERENCE 1808120 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report is tabled for the Local Authority to update on the successful outcome of the 
recently submitted grant application for the Community Places and People grant round of 
funding.  
 
 
BACKGROUND 
 
The Minister for Local Government, Hon Chansey Paech MLA, recently approved the new 
Community Place for People (CPP) Grant Program.  
 
The CPP program is an application based grant that enables Regional and Shire Councils to 
apply for funding to establish more livable spaces in their communities, and deliver initiatives 
that make public places attractive, comfortable, family-friendly and peaceful places to live 
and work. 
 
As part of the Annual Council Plan a range of scaled sized public area projects were listed, 
with two locations listing ceremony area improvements or a new area establishment, these 
being Galiwin’ku and Milingimbi. 
 
Two submissions were lodged with the Makarata field ceremony area in Milingimbi, along 
with the Cultural Ceremony Area development and Youth Infrastructure within Galiwin’ku. 
 
GENERAL 
 
The application for the Galiwin’ku installations was successful with Council being granted 
$353,400.00 for the projects, once the formal agreement is received and signed the projects 
will commence. 
 
East Arnhem Regional Council Public Area Upgrade Proposal: 
 
Priority 1 - Galiwinku Cultural Ceremony & Gathering Area & Ninja Park  
Galiwinku Cultural Ceremony & Gathering Area:  
 
The Cultural Ceremony & Gathering Area projects will deliver a space and streetscape that 
is attractive, accessible, and safe for people to use and enjoy. The natural design concept is 
incorporated to blend in with the natural surrounds, and with a strong connection to country.  
 
By creating a natural looking space, it will feel like the site has been in community for a long 
time. 
 
A cultural ceremony and gathering area are a creative and collaborative way of 
communicating to:  
 

• Encourage responsible, respectful, and honest interactions between participants, building 

trusting relationships.  

• Foster accountability and provide a safe place to be heard and to respond.  

• Enrich learning experiences for the community.  
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• Meeting place for the local community and a space to welcome visitors and the wider 

municipal to connect with country.  

 
 

 
 
Design concept for reference with changes to natural asset furniture  
 
The design is similar to the above concept with sand as the base, the rock table and seat 
setting will be installed the shade structure with in built solar lighting.  
 
The middle of the cultural ceremony circle will include a removable fire pit for smoking 
ceremonies.  
 
 
 

 
 
 
Shade Structure with solar light 
 
Galiwin’ku has a large demographic of young people where a Ninja Park can be of great 
benefit. Often playgrounds are suited for young children and often don’t have the “wow” 
factor for kids over the age of 12.  
 
A Ninja course can provide multiple benefits to the community by encouraging young kids 
and adults to exercise with beneficial health rewards both physically and mentally. Ninja 
parks are designed to improve agility & balance skills, and is a space for everyone to enjoy 
whether it be competitively with your friends and family or simply having fun.  
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Figure 3 Location map of Galiwin’ku ceremony cultural gathering & Ninja Park 
 
The Designs of the proposed area are a draft and we ask the Local Authority between now 
and the next meeting, to consider some options to be workshopped at the next meeting. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority: 
 

(a) Notes the Community Places and People Grant outcome. 
 

(b) Considers some site layout options to be workshopped at the Next Local 
Authority meeting for an agreed design and site layout. 

 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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GENERAL BUSINESS 

ITEM NUMBER 10.3 

TITLE Technical and Infrastructure Program and Capital 
Project Updates 

REFERENCE 1808606 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY 
 
This report is tabled for the Local Authority to provide program updates within the Technical 
and Infrastructure directorate. In addition to progress updates associated with capital 
projects and initiatives associated with the 2022-2023 Annual Plan.  
 
BACKGROUND 
 
As part of the annual plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. 
 
Each meeting will have updates associated with the annual plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. 
 
The information below covers actions associated with the below services: 
 
108 – Veterinary and Animal Control Services.  
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management.  
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – MS / Public Works and Infrastructure. 
 
 
GENERAL 
 
Service Profile: 108 - Core – Veterinary and Animal Control Services 
Business Unit: Veterinary and Animal Control  
 
Action ID: 
 

 
Provide program outcome statistics to Local Authority and Council meetings. 
 

 
 
Community: Galiwin’ku  

Reporting month/period: July - August  

 

Overall comments: 

 

 Dr Tania serviced Galiwin’ku for one week during the month of July. 

 More people and animals present in community this month, although minimal 

requests for services. Most animals appear generally healthy. Average numbers of 

dogs/cats per household seem to have increased. Dogs are fat and healthy so 

having larger surviving litters of puppies (10-12 pups per litter). 

 Galiwin’ku has been very well serviced this year.  



Local Authority  21 September 2023 

- 41 - 

 

 The next veterinary visit is the last week of August from 28 August – 1 September 

(data will be in the next report). 

 

Service Delivery Table: 

AMP Delivery: 

Galiwinku 

This period 

of reporting  

Calendar 

Year to 

date 

Last year’s Annual 

delivery  

Dogs De-sexed 6 31 25 

Cats De-sexed 3 23 16 

Community consultations 6 74 183 

Remote/Phone consultations  2 34 N/A* 

EARC Veterinary Cabinet 

medication dispensed 2 26 

Minor procedures/other 

surgeries 27 29 

Parasite Treatments  27 456 188 

Euthanasia  1 9 N/A* 

Private practice consultations 

(Mainland) 3 33 

TOTAL Engagements  50 715 412 

*N/A – new reporting system so some data is not applicable. 

 

Community Education activities:  

Dr Tania has been doing house to house education while working in community. 

 

Staff Education/Training Activities: 

 

Additional Collaborations/Stakeholder Engagements: 

 

 Dr Tania met with Vikki, Marthakal Rangers Manager on 25 July. Discussed ongoing 

collaboration for management of the feral cat population and trapping/euthanasia. We 

are working together for biosecurity and animal disease monitoring and reporting, 

population numbers and potential zoonoses (animal diseases that humans can catch) in 

community. 

 

Concerns/Challenges: 

 

 Animal welfare concerns/cases: One dog with luxated hip but is currently too skinny/old 

for surgery, is on pain relief and advice to feed more to improve condition for surgery.  

 Dangerous Dog incidents: House #341, from the June report, continues to be monitored 

and the AMP is working with the owner and the Police to reach a mutual agreement. 

The owners have been away at a funeral on Howard Island and were meant to be taking 

some of the dogs with them, although they have appeared to have brought them all 

back with them at our most recent check. The owner, Terry, is apparently willing to 

desex the entire male dogs in the pack, this is on our surgical list for the next AMP visit. 

 Other: Balandas continue to be a challenge, with a few individuals humbugging about 

cases seen in community or being overly demanding towards staff. These are balandas 

who are new to the community and don’t understand the AMP role or protocols. 
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Any issues or concerns that need to be addressed at Local Authority or Council Meeting: 

 

Follow-up list for next visit: 

 Follow up animals from our list that couldn’t be found this time. 

 Continue de-sexing and parasite treatments to maintain animal health, welfare and 

population control. 

 Follow up house #341 and discuss consent to de-sex entire male dogs. 

Photos: 

    
Cat trapping for feral cats. Ticks on a dog. 

    
The resident steer currently happy and healthy. Ongoing biosecurity surveillance for exotic 

diseases like Foot and Mouth Disease or Lumpy Skin Disease is an important aspect of 

national disease control. 

 

Service Profile: 116 - Core - Lighting for Public Safety 

Business Unit: Transport Infrastructure  

 
 
Action ID: 
 

 
Manage, maintain and upgrade streetlights in Galiwinku. 
 

 
The lighting replacement program through the identified has been completed. 
 
A number of identified lighting installations have been identified as needing repairs, this is 
being arrange with a start date of the start of the first week in August.  
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Audit Completed 100%.  
 
 
 
 
 
Service Profile: 118 - Core - Local Road Maintenance and Traffic Management  
Business Unit: Transport and Infrastructure  
 
Action ID:  
 

4.2.1.1 
Manage the maintenance and upgrade of local roads drainage and pedestrian 
infrastructure under core allocated funds and grant project funding. 

 
Galiwin’ku Pedestrian Footpath  
 
The contractor is awaiting the solar lighting unit for the cross over path section, once this 
arrives it will be installed and the installation competed.  
 
Completion Percentage 85%.  
 
 
Service Profile: 119 - Core - Local Road Upgrade and Construction 

Business Unit: Transport and Infrastructure 
 
Action ID: 
 

 
4.2.2.5 

 
Upgrade Local Roads – Galiwinku – Kerbing and drainage improvements 

 
4 Stage Galiwin’ku Kerb, Gutter and Drainage Capital Works Program: 
 
The Transport and Infrastructure Department are looking to upgrade the above ground 
drainage within the Galiwin’ku community. The proposed works will include: 
 
- Kerb and guttering within the community. 
- Open drain design with a view to minimising ongoing road maintenance in the long term.  
 
An initial site inspection with engineering consultants from Arccos Consulting was 
undertaken in late September, to gain an understanding of the site, and to ensure there are 
no additional areas of concern, or additional areas that need to be included within the survey 
and design. The design works and specific survey works are underway. 
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Rural / Gravel Network Grading and Improvements.  
 
T23-203317.1 - East Arnhem Regional Council 
 
Galiwin’ku - Gawa Access Road Gravel Re-sheeting 
 
East Arnhem Regional Council as part of recent conditional audits have released a Tender 
package for the re-sheeting of approximately 1.8 kilometres of the start of the Gawa road at 
Galiwin’ku – pictured below. 
 
The tender closed on the 30/07/2023 and will time in with mobilised civil contractors arriving 
on island for the gravel maintenance-grading program.  
 

 
 
T23-203320.1 East Arnhem Region – Civil Maintenance of Pavements and Drainage 
Program 
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The East Arnhem Regional Council  – Civil Maintenance of Pavements and Drainage 
program has been awarded to BV Contracting with works on the Galiwinku  roads network to 
start at the end of July as per the below Regional timeline table.  

 
 
Service Profile: 122 - Support – Building and Infrastructure Services 
Business Unit: Technical and Infrastructure 
 
Action ID 
 

1.4.2.1 
Provide relevant Program / Project updates to every Local Authority Community 
meeting as required. 

 

4.3.14.2 
Conduct minor and capital upgrades to various council controlled buildings 
throughout the region, in line with the allocated budget and completion time 
lines per community. 

 
Lot 97 A & B Galiwin’ku (Staff Housing) – New Security Fence & Stairs Refurbishment 
 

 Scope of work included new 1800mm high chain wire mesh fence and new stairs tread 
and landing decks. 

 Works are 100% completed. 
 

        
New Landing Deck & New Stair Treads- Lot 97 Galiwin’ku 
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New Fence Line - Lot 97 Galiwin’ku 
 
Lot 332 Galiwin’ku – New Security Fencing  

 New security fencing required due to the high safety risk of exposed communication 
tower. Security fencing to be purpose made welded steel, similar to the Galiwin’ku office.  

 Fencing and gates have been fabricated, sent to site, with works near completion. 

 Works 90% complete.  

      
Figure 1: Lot 332 Galiwin'ku – Fence & Gate Fabrication & Install 
 
Galiwin’ku (Lot 85 and Lot 95) – Structural Repair Works  

 WSP provided Structural Condition Reports for Lot 85 and Lot 95 Galiwin’ku (all staff 
housing) in 2020. These reports highlighted a number of items of Low, Medium and 
High risk which must be attended to maintain the structural integrity of each house.  

 Request for Quotes have been sent out to complete scope and detailed design for both 
lots.  

 Works are 5% complete 
 

 
Figure 2: Lot 85 Galiwin'ku - Portion of Structural Conditions Report 
 



Local Authority  21 September 2023 

- 47 - 

 
Figure 3: Lot 95 Galiwin'ku - Portion of Structural Conditions Report 
 
Service Profile: 129 - Core - Waste and Environmental Services 
Business Unit: Regional Waste and Environment 
 
Action ID 

4.1.9.12 Implement and manage appropriate public area litter infrastructure and 
collection schedules within all communities. 

Clean-Up Galiwin’ku Week 
 
On the back of the Litter Strategy that Cross Cultural Consultants have been developing for 
Galiwin’ku, a Clean-Up Week was held on the last week of August in Galiwin’ku to try to kick 
start a bit of a focused effort around litter management and recycling in the community. 
 
The Waste Team went to Galiwin’ku to assist local staff with the event. It was an extremely 
successful event with large amounts of containers picked up off the streets and great 
engagement from the Galiwin’ku community.  
 
The Clean-Up week was split into a large community CDS and Mobile Muster Depot held at 
the Council Office carpark across three days (Tuesday, Wednesday and Thursday) where 
people could drop off their containers and be paid on the spot. While on the Friday we held a 
$5/bag for recyclables at the Buthan Subdivision for two hours, and then did the same thing 
with the school at lunch on the Friday to wrap the week up.  
 
For the three depot days, 40,829 containers were collected and dropped off by the 
community and counted and sorted by the waste team, with 49 mobile phones and 11 
mobile accessories.  
 
During the two hours of power at Buthan on Friday morning 91 bags were collected which is 
estimated at 4,550 containers, and during the school hour 60 bags were collected between 
the school grounds and the oval with an estimated 3,000 containers collected.  
 
So for the four days 48,379 containers were collected at Galiwin’ku with 49 mobile phones 
and 11 accessories with $4,863.50 paid out to community members. We received lots of 
great feedback from various stakeholders excited to see the Council delivering this service 
 
To put in to perspective the work that has been done over the last six months in Galiwin’ku 
around litter management, the following things have been initiated: 
 

 Council engaged a consultant to develop a Litter Management Strategy 

 School Clean-Up Australia Day 

 Development of a second team of MS works to deliver public works (which includes 
waste/litter management) 

 Hiring of new MS Supervisor to drive these initiatives on the ground 

 Keep Australia Beautiful NT Visit and stakeholder engagement 

 Council Clean-Up Week  
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People lining up to have their containers counted  

 

         
Some kids getting involved                                      Another happy customer 
 
 
Keep Australia Beautiful Visit  
 
On the 14 August, Keep Australia Beautiful (KAB) NT visited Galiwin’ku to discuss litter 
management with community stakeholders. Meetings were held with; Council, ALPA, the 
Stores, Rangers and the School.   
 
Shepherdson College were also kind enough to allow KAB NT to deliver several lessons 
throughout the day to various grade levels as well as at their assembly. The lessons touched 
on the impact litter can have on human health and the environment as well as lessons about 
how packaging has changed since the shops have been introduced and what impacts 
leaving these things on the ground can do.  
 

                               
Presenting at the School assembly.                           Delivering a lesson in class on litter  
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Lessons on how litter impacts the environment.  
 
 
Service Profile 169 - Core - Municipal Services / Public Works  
Business Unit: Technical and Infrastructure  
 
New Recuitment for 2023/2024 Financial Year 
 
Recruitment of the new Municipal Services officers is underway with 2 commenced this 
month, we are still looking for applications for the Municipal Services Team Leader.  
 
Training Update  
 
Galiwin'ku Completed Units: 
 

  Plan and organise work 

• Communicate in the workplace 

   Started units: 

•  Apply Risk Management Processes 

•  Work safely and follow WHS policies and procedures 

•  Conduct operations with integrated tool carrier 

•  Conduct civil construction wheeled front end loader operations 

 
 
Training officer positon is vacant with interviews underway in the next few weeks. 
Vandalism to Lot 406 – Temporary Fill Point  
 
Significant vandalism on the bore pump recently requires purchase of a new meter box and 
electrical connections. The pump is a backup for all road upgrades and constructions 
programs within the community. Contractor engaged to install new meter now that it has 
arrived. 
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Vandalism to Galiwin’ku Oval Irrigation 
 
There are substantial issues with the Galiwinku oval irrigation due to tampering of the oval 
irrigation inspections pits.Due to the large scope of works identified from the recent audit we 
will organise a contractor familiar with the layout and running of the irrigation to undertake 
repair works.  
 

 
 
                    
  
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the report.  
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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GENERAL BUSINESS 

ITEM NUMBER 10.4 

TITLE Council Operations Manager Report 

REFERENCE 1812466 

AUTHOR Signe Balodis, Regional Manager - Community Development         
 
SUMMARY 
 
This report is provided by the Council Operations Manager at every Local Authority meeting 
to provide information and updates to members. 
 
BACKGROUND 
 
In line with Guideline 1: Local Authorities; it is a requirement for a report to be included on 
service delivery issues in the Local Authority area. 
 
GENERAL 
 
Council Operations Manager (COM) Melissa Jones has been on annual leave from 14 
August to 8 September. During her absence, the role was filled by Milingimbi COM Shannon 
Cervini and WHS Manager Tina Gill. We extend our sincere appreciation to both for 
assisting during this period. 
 
On 24 August, we welcomed Lisa Kaho as our new Senior Administration Officer. She brings 
substantial expertise in office administration, including payroll, data entry, finance, and 
recruitment. We are excited to have Lisa join our team. 
 
In August, Kennyon Brown and his team visited Galiwin'ku for a series of community events. 
Activities included a community meet and greet on 10 August and a special breakfast and 
kids games on 11 August, culminating in an evening concert and disco. 
 
From 28 August to 1 September, our Waste Management team hosted a highly successful 
community clean-up event. The initiatives - Cash for Cans, Cash for Trash, and mobile 
phone recycling - led to a significant collection of cans, bags of rubbish, and mobile phones. 
Financial returns from these initiatives were directly funnelled back into the community. 
 
Community Night Patrol  
 
Between 24 July and 14 August 2023, East Arnhem Regional Council had 118 
engagements, with representatives in the Galiwin'ku community. These surveys have been 
crucial in shaping a targeted and tailored work plan for the patrol services. 
 
Emerging themes from the survey indicate a high level of satisfaction with services for the 
elderly and children, the need for expanded foot patrols, and suggestions for operational 
hours. Community Night Patrol operations will continue to adapt based on ongoing 
evaluations and community needs. 
 
Youth, Sports and Recreation  
 
Regarding staffing changes within the Youth, Sports and Recreation (YSR) team, we 
welcomed Daniel Hughes as the new Youth Support Coordinator on 8 of August. Following 
closely, Charles Opio commenced his role as the YSR Coordinator on 15 August. Charles 
will support the overall YSR service while Evellena Wanambi is on parental leave.  
 
The program has seen vibrant activity over the past month, partnering with Sunset School to 
offer Movie Nights and Board Board events. In addition to these collaborative efforts, after- 
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School Chair Ball activities are underway at the Recreation Hall. Furthermore, a valuable 
staff exchange with Gapuwiyak YSR gave us new ideas for optimizing the youth drop-in 
space. The excitement peaked with the screening of Matilda's Women's World Cup semi-
final match against England, drawing great interest from the community. 
 
Municipal Services 
  
The Municipal Services department is also undergoing positive changes. Three new 
Municipal Services Officers - Nathan Bindirriny, Ralph Dhamarrandji, and Joey Warruru, are 
scheduled to start their roles next week, and we expect two more additions next month once 
they obtain their new car licenses.  
 
We are also proud to announce that Daniel Wunungmurra, Clive Djela, and Jamie 
Yunupingu have successfully completed their Excavator Training and are now certified to 
operate the machinery.  
 
Child Care  
 
Our Child Care services continue to expand with the addition of two new team members. 
Jessica Bonson joined us on 28 June, and Thea Muthila Bukulatjpi commenced her role on  
8 August.  
 
Both bring fresh energy and perspectives to the team. In terms of staff development, training 
sessions in ‘Ages and Stages Questionnaire - Talking about Raising Aboriginal Kids (ASQ - 
TRACK) and First Aid were conducted, and we were pleased to host a visit from Community 
Child Care Fund Restricted Grants, from 15 to 17 August.  
 
As for upcoming events, we are planning an Open House in September. This service also 
participated in an excursion with Connected Beginning for a Bush Trip and took part in 
NAIDOC celebrations alongside Aged Care. However, we do face challenges, primarily in 
maintaining consistent staff numbers. Despite these hurdles, we are happy to report an 
average attendance of 10 children in our programs. 
 
 

The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the Council Operations Report.  
 
 
 
ATTACHMENTS: 
 
There are no attachments for this report. 
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GENERAL BUSINESS 

ITEM NUMBER 10.5 

TITLE Youth, Sport and Recreation Community Update 

REFERENCE 1817788 

AUTHOR Peter Dunkley, Regional Manager Youth Sports and Recreation         
 
SUMMARY 
 
This report sets out to highlight Youth, Sport and Recreation staffing updates, events, 
activities, successes and challenges in your community.  
 
BACKGROUND 
 
The Youth, Sport and Recreation program aims to strengthen young people, helping them 
live happy, healthy lives. As such, we deliver a range of funded activities and programs 
which strengthen and support their connection to body, mind, kinship and culture.  
 
GENERAL 
 
The Youth, Sport and Recreation program seeks input, feedback and support from the Local 
Authority in an effort to continually improve what we do. Please note the following updates 
for Youth, Sport and Recreation in your community.  
 

 Community staffing update.  

 Current after School hour’s programs. 

 School holiday programs. 

 Upcoming events.  

 Remote Sports Program (formal and informal competition, visits from peak sporting 

bodies). 

 Youth Diversion (Yirrkala/Gunyangara, Milingimbi, Ramingining, Gapuwiyak). 

 Program success / challenges.  

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That the Local Authority notes the Youth Sport and Recreation report.  
 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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GENERAL BUSINESS 

ITEM NUMBER 10.6 

TITLE Local Authority Policy 

REFERENCE 1819100 

AUTHOR Chloe Irlam, Governance and Compliace Officer         
 
SUMMARY: 
Due to a recent update within the Local Government Act 2019 and the Guidelines, the Local 
Authority Policy has been updated and must get approval for publication by the Local 
Authorities and Council. 
 
BACKGROUND 
The updated Guideline 1: Local Authorities was brought into effect by the Minister for Local 
Government on 08 August 2023. Subsequently, the East Arnhem Regional Council Local 
Authority Policy has been updated to reflect these changes. 
 
 
GENERAL 
 
In response to the updated Act and Guidelines, the Local Authority Policy has been updated.  
 
The key changes to the previous Policy are as follows: 
 

 Meeting count per financial year: 
 

- Provisional meetings of Local Authorities may be counted to satisfy the minimum 
number of meetings (4) per financial year. 
 

 Proxies introduced: 

- A Local Authority may recommend to the Council that proxies are allowed. A proxy 
membership has the authority to represent someone else. 
 

 Minimum one Councilor per Local Authority Meeting: 
 

- There must be, at a minimum, one (1) Councillor present in every Local Authority 
Meeting. 
 

 Remuneration: 
 

- Local Authority Member sitting fees are now based on the length of time the meeting 
is held for.  

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 

 
RECOMMENDATION 
 
That the Local Authority notes the Local Authority Policy. 
 
 
 
ATTACHMENTS: 
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1⇩   Local Authority Policy_September 2023.pdf   
2⇩   Guideline 1 - Local Authorities.pdf   
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Policy Number GOV/000  

Policy Category Governance  

Responsibility Corporate Services Manager  

Council decision 
(reference/date) or CEO 
Adoption: 

Reference & Date approved by Council   

Date to take effect:  

Legislative reference: Local Government Act 2019  
Guideline 1: Local Authorities   
Northern Territory Remuneration Tribunal  

Policy reference: LGA8.7 – (Specific Part of an Act/Legislation/Regulation) 

Next Review date: Date of Next review – annual/ 2years/4years 

1. Purpose 

The purpose of this policy is to clarify the East Arnhem Regional Council’s (EARC) commitment to upholding 
the Local Authorities and enabling them to provide vital community representation. To achieve this, EARC 
will ensure that the Local Authorities are valued resources and receive adequate support and recognition 
from both the council and the community. 

2. Definitions 

The Act Local Government Act. 2019 

Appointed Member A member of a Local Authority 

Elected Member Elected representatives of a ward (Councillors) 

Councillor Elected member of the EARC 

Eligibility Nominee must be a permanent resident of the 
community 

Quorum Majority of Local Authority Members 

Provisional Meeting where requirements of quorum are not 
met but one third of the members are present 

LA Local Authority 

CEO Chief Executive Officer 

COM Council Operations Manager 

EARC East Arnhem Regional Council  

Council East Arnhem Regional Council  

 

3. Principle   

The following principles will be followed:  

o East Arnhem Regional Council will actively and sufficient support and genuinely engage with Local 
Authorities; 

o Local Authorities will actively engage with and support Council; 
o Local Authorities are an advisory body to Council; 
o To ensure that the legislative requirements of the Local Government Act 2019 and Guideline 1: 

Local Authorities, are met; 
o To provide guidance to Council staff and Local Authority members on how to run Local Authority 

Meetings; and 
o To ensure Local Authorities are empowered to make decisions for their communities through an 

effective Governance Structure. This will lead to improved outcomes for the EARC Community 
residents.  
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4. Application of policy 

4.1 Local Authority Functions 

The functions of the Local Authorities are stated in the Northern Territory Local Government Act, 2019, 
Section 78: 

o Involve local communities more closely in issues related to local government; 
o Ensure that local communities are given an opportunity to express their opinions on questions 

affecting local government;  
o Allow local communities a voice in the formulation of policies for the locality as well as policies for 

the area and region; 
o Take the views of local communities back to the Council and act as advocates on their behalf;  
o Contribute to the development of the relevant regional plan; 
o Make recommendations to the Council in relation to the Council’s budget and the part of the 

Council’s area within which the Local Authority performs its functions;  
o Endorse the cemetery plan and cemetery policies for each public cemetery and community cemetery 

located within the authority’s area; and  
o Perform other functions assigned to the Local Authority by the Minister, in accordance with any 

Guidelines that the Minister may make.  

 

N.B. A Local Authority must comply with any guidelines that the Minister may make and is subject 
to control and direction by the Council, subject to any guidelines that the Minister may make. 

 

4.2 Locations 

Local Authorities will be established in the Communities listed in the schedule of Guideline 1: Local 

Authorities. The Council will determine the Local Authority areas which include in the Community and 

surrounding area.  

 

East Arnhem Regional Council Local Authorities: 

 

Community #meetings p/a Chair # 
members 

Cr. Apt. Proxies? 

Angurugu 6 Resolved Per Meeting 14 2 Allowed 

Galiwin’ku 6 Resolved Per Meeting 14 3 Allowed 

Gapuwiyak 6 Resolved Per Meeting 14 2 Allowed 

Gunyangara 6 Resolved Per Meeting 14 3 Allowed 

Milingimbi 6 Appointed 14 2 Allowed 

Milyakburra 6 Resolved Per Meeting 14 2 Allowed 

Ramingining 6 Appointed 14 2 Allowed 

Umbakumba 6 Resolved Per Meeting 14 2 Allowed 

Yirrkala 6 Resolved Per Meeting 14 3 Allowed 

 

4.3 Meetings Per Annum  

As per the Guideline, the CEO must ensure that at least four (4) meetings for each Local Authority are held 
in the financial year. Provisional meetings of Local Authorities may be counted to satisfy the minimum 
number of meetings.  

 



Attachment 1 Local Authority Policy_September 2023.pdf 
 

 

Attachment 1 Page 58 
 

Local Authority Policy  
 

Page 3 of 7 
 

5.     Membership  

5.1 Membership size 

Local Authorities must have representation from key groups in the community. The Act mandates that at 
least one (1) Elected Member of the Council from each Ward be appointed to their respective Local 
Authorities by way of resolution. Other members of the community within the local authority's area are also 
required to make up the rest of the local authority. 

The Council must appoint the members mentioned in accordance with any guidelines that the minister may 

make.  

The number of members a Local Authority may have is a minimum of six (6) members and up to a maximum 

of fourteen (14) members. Different local authorities may have different numbers of members.  

Council must keep a register, accessible to the public, of the following information in relation to each 

member of a local authority: 

 Member name 

 Date of appointment 

 LA member represents 

 Council member or community member 

 Date of cessation of membership 

 

5.2 Nominations and Appointment for Membership  

5.2.1 Call for Nominations  

In the event of a vacancy existing on a Local Authority, community members are invited to submit their 

applications for membership. The nominations received will be an item in the next scheduled Local Authority 

meeting. 

5.2.2 Eligibility for Membership 

If you reside in the Ward, have strong connections with the community within the Local Authority's 
jurisdiction, and are 18 years or above, you can nominate yourself or another person for Local Authority 
membership. Fill out a nomination form and submit it to the Council Operations Manager (COM). The Local 
Authority and Council will review for consideration. 

5.2.3 Selection Process 

The nominations received will be considered during the next scheduled Local Authority meeting. Following 
this, the nominations will be brought to the next Ordinary Meeting of Council for approval of appointment. It 
is important to note that the appointment to the Local Authority is solely at the discretion of East Arnhem 
Regional Council. The Council will assess all nominations and appoint the most suitable candidate for the 
vacancy via a resolution, taking into consideration the recommendations of the Local Authority. The 
assessment and appointment process will be a separate agenda item discussed during the Council Meeting. 

5.2.4 Proxy Membership 

A Local Authority may recommend to the Council that proxies are allowed. A proxy membership has the 

authority to represent someone else.  

A proxy membership can only substitute for each Local Authority member at a maximum of two (2) meetings 

in a financial year. 
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Appointment of a proxy for a meeting should be notified to the Council Operations Manager (COM) at least 

two (2) days before a meeting. The COM will provide a briefing to the proxy member including:  

o Minutes from the previous meeting; 

o Current Agenda items for discussion; 

o An outline of the role and expectations of a Local Authority member.  

 

5.3 Resignation and Revocation of Membership 

Local Authority members shall have the same character and integrity requirements as Elected Members. 

Local Authority members cease being members if any of the s47(1) Local Government Act 2019 prescribed 

criteria becomes applicable to them with the exception of s47(1)(d). 

When a member resigns in writing or the appointment is revoked by the Council, a previously appointed 

membership position becomes vacant on the Local Authority.  

Additionally, the Council must take into account specific circumstances that may lead to the revocation of 

an appointed member's position, which include: 

o Dereliction of obligations under the Local Government Act, Guideline, EARC Policy, and Code of 

Conduct; 

o Committing a criminal offense and receiving a custodial sentence; 

o Leaving the local authority area for a period of three (3) months or more; 

o Being absent from two (2) consecutive meetings of the local authority 

 

6. Local Authority Procedure  

6.1 Ordinary Local Authority Meetings 

Below are the guidelines for when conducting Local Authority Meetings: 

o A minimum of four (4) meeting must be held every financial year; 

o The Local Authority should elect a chair at the initial meeting; 

o The quorum for a Local Authority Meeting is half plus one (1) of its total members; 

o For a provisional meeting, one-third (1/3) of the Local Authority members must be present; 

o The Local Authority is supported by the Council staff who will provide secretarial assistance and 

advice the Chair and Members; 

o Meeting notices with draft Agendas must be advertised at least three (3) days before the meeting; 

and 

o Council has override provisions and can direct the Local Authority.  

6.1.1 Reporting 

o Local Authority members will advise on strategic matters only, not operational; 

o Council discusses both Local Authority reports and the management responses and decides on 

actions through the ‘Action List’; and 

o Local Authority Members report to their Community about their advice to Council and take 

Community views to Council.  

6.1.2 Chairperson 

Each individual Local Authority chooses a Chairperson from its members, who can serve for a specific 
period or for each Local Authority meeting. Changes to the Chairperson can only be made with a quorum 
present to ensure fairness and that the selection process is done democratically. Having a Chairperson for 
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each Local Authority ensures efficient and effective meetings. The Local Authority decides who will serve 
as Chairperson and informs EARC of their choice. 

6.1.3 Administrative Support  

Local authorities play an advisory role to Council. This implies that decisions taken regarding Council 

activities must be approved by Council Members.  

At least one (1) of the Councillors who were appointed to their respective wards are required to attend the 

local authority meetings within their wards. There must be, at a minimum, one (1) Councillor present in 

every Local Authority Meeting.  

The council is responsible for providing the necessary resources to the secretariat, ensuring that local 

authorities function adequately. Council staff maintain and report through local authority minutes to ensure 

that concerns raised by local authorities are addressed. 

6.1.4 Provisional Local Authority Meeting where quorum not present 

If a quorum isn’t reached for a meeting, but at least one-third (1/3) of the total number of Local Authority 

members are present, a provisional meeting may be held.  

Provisional meetings operate very similarly to an ordinary meeting, however a few differences and 

limitations do arise: 

o During a provisional meeting, all Agenda items may be discussed and minutes must be kept; 

o Members at the provisional meeting may, by majority vote, make recommendations to Council. This 

recommendation must be specifically qualified as a recommendation of a provisional meeting;  

o A provisional meeting may not approve the minutes of an Ordinary Local Authority Meeting, but they 

may approve the minutes of a previous provisional meeting;  

o An ordinary Local Authority can ratify a provisional decision at a subsequent Local Authority Meeting, 

and if it chooses to do so, it becomes a decision of the Local Authority;  

o A provisional meeting does not have the same powers or functions which Council may have 

delegated to the Local Authority; and  

o Members present at the provisional meeting are entitled to the regular sitting fees.  

6.1.5 Special Local Authority Meetings 

Additional Local Authority Meetings can be convened by the Chief Executive Officer in adherence to a 

decision of the Council, or by request of the Local Authority Chairperson. These meetings are subject to the 

Local Government Act 2019 requirements, which include agenda items/contents, minutes, and deadlines. 

Special Local Authority Meetings are held to discuss important or extraordinary issues that cannot wait until 

the next scheduled Ordinary Local Authority Meeting. Council may request the Local Authority to meet on 

a matter(s) that the Council deems to be in the best interests of the Local Authority and/or the community. 

Approval for holding extraordinary meetings by a Local Authority is necessary in all respects. 

It is crucial to ensure that all Local Authority Meetings are conducted in a professional and organized 

manner. By adhering to the requirements set out in the Local Government Act 2019, the Local Authority 

can make sound decisions that benefit the community. Therefore, Local Authorities must make every effort 

to follow the rules and regulations set out in the Act to ensure that all meetings are productive and 

successful. 

6.1.6 Confidential Local Authority Meetings 

Confidentiality is a crucial aspect of many meetings, particularly those involving sensitive topics or 

information. To ensure that confidentiality is maintained, it is common practice to ask any non-essential 

attendees, such as visitors, guest speakers, or staff members, to wait outside the meeting room while 
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confidential matters are being discussed. This helps to ensure that only those who need to be privy to the 

information are present, reducing the risk of leaks or breaches of confidentiality. 

When attendees are asked to step out of the meeting, it is important to record the time that they leave and 

return. This is typically done in the meeting's minutes, which serve as a record of what was discussed and 

decided upon during the meeting. By noting the time that non-essential attendees stepped out and returned, 

the minutes provide a clear record of who was present during confidential discussions, which can be 

important for future reference or legal purposes. 

Overall, maintaining confidentiality is an important responsibility for all attendees of a meeting, and taking 

steps such as asking non-essential attendees to step out can help to ensure that sensitive information 

remains secure. 

6.2 Local Authority Meeting Agenda Items 

Local Authority Meeting Agendas must comply with Guideline 1: Local Authorities, specifically s10(1)(2). 

The Agenda must be prepared in consultation with the Chairperson of the Local Authority and include the 

following: 

o Any declarations of interest; 

o Previous minutes; 

o Items requested by members; 

o A report from the CEO (or delegate); 

o Visitor presentations; 

o General business; 

o Community questions 

Annually, the Agenda must include; 

o The Council’s Annual Report for the previous financial year; 

o The Councils proposed Regional Plan for the upcoming financial year; 

o The Councils budget for proposed projects for the Local Authority area for the upcoming financial 

year; 

o Any relevant community plans.  

 

6.3 Remuneration  

Local Authority member allowance is a payment provided to members of the Local Authority for attending 

meetings. This payment is governed by the Local Government Act 2019 and its statutory instruments. 

Councils are responsible for ensuring that the payment of Local Authority member allowances is done in 

accordance with the legislation. 

It is important to note that council staff who attend meetings as Local Authority members during their normal 

work hours will not receive a Local Authority member allowance. However, if a meeting is held outside of 

their normal work hours, or they are on leave, they may be entitled to the allowance.  

Council members are not eligible for Local Authority member allowance payments for attending Local 

Authority meetings or provisional meetings.  

Eligible members, including proxy and provisional members, can receive a local authority payment 

determined by the Remuneration Tribunal if they meet certain requirements. These requirements include 

complying with the guidelines and being present for at least 75% of the scheduled meeting time. 

The Northern Territory Remuneration Tribunal’s Determination of Allowances for Members of Local 

Government Authorities (determination No. 1 of 2023) has been set as below. 
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Chairperson Entitlement: 

If the meeting is held up to 2 hours     $300 

If the meeting is held between 2 and 4 hours  $450 

If the meeting held for more than 4 hours   $600 

 

Local Authority Members Entitlement: 

If the meeting is held up to 2 hours     $200 

If the meeting is held between 2 and 4 hours  $300 

If the meeting held for more than 4 hours   $400 

 

 5.     Version  

Version Decision Number  Adoption date History 
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GENERAL BUSINESS 

ITEM NUMBER 10.7 

TITLE Corporate Services Report 

REFERENCE 1805330 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY 
 
This report presents the financials plus employment statistics as of 31 July 2023 within the 
Local Authority area. 
 
BACKGROUND 
 
Local Authorities need to consider the Finance Report carefully as it details the current 
actual figures against the budget for the Local Authority area. Also the report details the 
number of staff against the different service areas. 
 
GENERAL 
 
Employee Statistics: 
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Vacancies as of 31 August 2023: 
 

Position Level 

ACDS Officer / Cook Level 3 

Child Care Project Officer Level 2 

Community Liaison Officer Level 1 

Community Media Officer Level 1  

Municipal Services Officer Level 1 

Municipal Services Team Leader Level 3 

Senior Cleaner  Level 3 

 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That the Local Authority receives the Financial and Employment information as of 31 
August 2023.  
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ATTACHMENTS: 
1⇩   INCOME AND EXPENSE - Galiwinku.pdf   
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EACH REPORTING LOCATION Galiwinku

INCOME AND EXPENSE 

STATEMENT 

YEAR TO DATE 31 AUGUST 2023

ACTUALS YTD BUDGET YTD VARIANCE YTD

OPERATING REVENUE

Grants 402,496 760,417 (357,921)

User Charges and Fees 195,186 333,969 (138,783)

Rates and Annual Charges -  -  -  

Other Operating Revenues 29,721 11,164 18,556

Council Internal Allocations (6,292) -  (6,292)

Untied Revenue Allocation 378,335 378,335 -  

TOTAL OPERATING REVENUES 999,445 1,483,885 (484,440)

OPERATING EXPENSES 

Employee Expenses 482,249 606,506 (124,257)

Materials and Contracts  220,046 805,803 (585,758)

Council Committee & LA Allowance 1,200 5,800 (4,600)

Other Operating Expenses  233,075 298,046 (64,971)

Council Internal Allocations 296,612 293,259 3,353

TOTAL OPERATING EXPENSES 1,233,181 2,009,414 (776,233)

OPERATING SURPLUS / (DEFICIT) (233,737) (525,529) 291,792

Less Additional Outflows

Capital Expenses -  (230,000) 230,000

Transfer to Reserves -  (94,041) 94,041

TOTAL ADDITIONAL OUTFLOWS -  (324,041) 324,041

NET SURPLUS / (DEFICIT) (233,737) (849,570) 615,833

Add Additional Inflows

Carried Forward Grants Revenue 1,478,964 1,035,578 443,386

Transfer from Reserves -  763,231 (763,231)

TOTAL ADDITIONAL INFLOWS 1,478,964 1,798,809 (319,845)
NET OPERATING POSITION ‐ 

SURPLUS / (DEFICIT) 1,245,227 949,239 295,988
-  
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